
Session 3
Survey Feedback



Many of you are developing a range of leadership skills as 
part of your career development



Majority of attendees have a coaching management style

Democratic: the decision-making process is left up to the entire unit

Visionary: they trust their employees to handle the logistics while they 
hone in on things like a company vision and future goals

Autocratic: give precise orders, leaving little room for creativity or 
employee growth

Coaching: fostering employee growth, encouraging development, and 
providing mentorship

Laissez-Faire: Employees are encouraged to make their own decisions, 
with management acting as a guide, if and when needed

Pacesetting: goal-oriented, high performing individuals – and they 
expect the same from their team

Servant: They care deeply about the relationships and dynamics of their 
team and do their best to foster a harmonious environment



75% noted their Biostatistics function, is going through or is 
planning to implement any major organisational transformations



~50% have created or planning to create new role(s) in your 
organisation



Future evolution of Biostatistics



Thanks Armin Schueler & Pascal Kieslich 
for leading the survey and compiling the 

results


