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SURVEY RESULTS: WHO ARE WE?

~40% Big Pharma; ~40% Small/Mid-Size Pharma; ~20% other

~70% 10,000+; <5% Under 200

Scope of the functional support

Full question: Scope of the functional support. Please select all that apply.

Research/Pre-clinical

Percent of Percent of »
e Manufacturing
Category N all responders g
Research/Pre-clinical 12 38.7 40.0 E]
(=]
3 Early Development
Manufacturing 7 226 233 S
‘5
Early Development 21 67.7 70.0 dg’-
8 Full Development
Full Development 26 83.9 86.7
Launch and life Cyde (e.g" GMA' 24 87.1 90.0 Launch and life cycle (e.g.,

RWE, HEOR, etc...) GMA, RWE, HEOR, etc...)

(=3

20

30



Scope of functional support

OUR ROLES IN DECISION MAKING

WHOz?

Research/Pre-clinical

Manufacturing

Early Development

Full Development

Launch and life cycle (e.g.,
GMA, RWE, HEOR, efc...)

o

20

30

HOW?

Organizational decisions
(function creations, resourcing,
restructuring, ...)

Portfolio level decisions
(asset transition, acquisition,
termination, divestment, ...)

Clinical Development Plan reviews
and approval

Commercial strategy approvals:
e.g., Pricing and launch sequencing

Nature of strategic decisions

Other: specify

None

30



STRONGEST IN CLINICAL DEVELOPMENT DECISIONS;
EMERGING IN PORTFOLIO, ORGANIZATION
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Consulted outside of Part of project team Providing Sitting at decision
formal board meeting at planning stage quantitative board

content into meeting
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Potential emerging areas:

N - 1 [ 1 I | - Scenario analyses
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- Decision frameworks
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WHAT ARE THE ENABLERS & HURDLES FOR
INVOLVEMENT IN DECISION MAKING?

ENABLERS HURDLES

1. Reputation & Trust (22) 1. Communication Styles & Skills (24)

2. Communication Skills (12) 2. Organizational Willingness & Structures (23)
3. Company Mindset (11) 3. Perceptions (21)

4. Business Context (10) 4. Budgets, Resources & Planning (8)

5. Visibility (8)



