. N Al ¥ N
S A 4 ; : :
Y - N o - 3 ¢ : ;
o 2 3 b - o n
\ : :
\ \ : 5 : ‘ :
; ! 2 ) N = ;
3 : ‘ » :
- : N ! 3 . : : : : : :
- X B ~ “ \ . : : ;
: i 3 2 : g . ) .
EREN

: : 7 . W ~ A P
ikt : ey X ) A / e 4 :
. - e | |
A : : \
. : o : : ; ' n
3} N N 3 s \ =5 5 3 : 3 g e
AR < : : : \ | ‘ ‘V
" b -‘ : i : : : : -
3 ) A % : ) : : : 7 . : ‘ \
£ B N 1 . A % ‘ ¢ : : . \
= : > » =0 ; : s
S
y - «

1

e 0'th Annual EFSPI Statistics Leaders

N . )

3 ) ‘ .
: \ ~ : ? < . %)
% y . . =~ % s -
= ;. z : : 3 . 4 . ‘ \ | ‘
X : 5 S : » | \ . “
- ~ . : = |

- . ) - ) - Y o " ) 2 f - 7 N\ » o < ‘\ 2 N 3 3 : ! A

- < = 3 0 . ] 3 STy $Eim 2 S

‘ - . ; ) A o Eny e 3 z A z T 2 L 4

- S ) Al L : : ; : - |
. n ‘\ 3 -~ N s

~ N N

- Marc Weimer, BI CUBE Agile Facilitator
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Learn about DeSIgn Thlnkmg -

Experlence how lt feels to workAglle ina




:__j.f?;arm up Some questrons

Rarseyourhand ,

| 1. Who knows what “Scrum is? . -
2 Who knows What “Desrgn Thmkrng

3 Who has ever worked rn an Agrle framework Ilke Scrum orDT?

b Who has feIt from trme to trme that your work would beneﬁt from .....
,;‘i s o more user/ \customer centrrcrty? -

better collaboratron’? .




i.f‘?gde Prmc:ples

The aglle mlndset IS essentlal to naVIgate through tlmes of uncertamty

N

_ - -Customer-Centricity - . Collaboration. ~Iterative working
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~ Fail Earlyto

oS

- Succeed Sooner
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Timeboxing!

. Playful

~ Atmosphere
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History of working Agile =

. NeW creatIVIty techmques ln the 19505

:;, ‘e xNew deSIgn methods in the 19605

-

~ : ~

ot L> “Desagn thlnkmg apprQach to creatlvely
L solvmg problems . ‘

f -

: -» . ke Bruce Archer uses the. term “DeSIgn Thmkmg” in
L '.}-_hls 1965 book Systematlc Method for DeSIgners“ '
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doing it and helping others do it. Through this work we

have come to value:

Individuals and interactions over processes and tools

Working software over comprehensive documentation

Customer collaboration over contract negotiation

Responding to change over following a plan

That is, while there is value in the items on the right, we

value the items on the left more.

We are uncovering better ways of developing software by

-
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The Agie Manif
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Manifesto Authors
Kent Beck

Mike Beedle

Arie van Bennekum
Alistair Cockburn

Ward Cunningham
Martin Fowler

Robert C. Martin

Steve Mellor

Dave Thomas

James Grenning

Jim Highsmith
Andrew Hunt
Ron Jeffries
Jon Kern

Brian Marick
Ken Schwaber
Jeff Sutherland




II"I Ingelhelm ) R

. -Agile in high assurance and regulated environments

«t a'-"Saab‘; ']AS'39 E Fi"ghtet P-I'a“ne Scrum hardware a\nd s‘oftwa‘re teénﬁs
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Banktng at ING Agtle transformatton of the Whole orgamsatton

T
.

FDA AAI\/IITIR45 2012 Endorsement of Aglle practlces in the

development of medtcal dev1ce softwa re
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How does Design Thinking work? =~
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An MRT machine
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It looks at a problem from the user perspective.
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Design Thinking Approach

Three main phases, that dlffer mamly in thelr attltudes -

Understand Observe  Synthesis Ideate Prototype

2 EXPLORE CREATE EVALUATE -
* .| Asuccessful innovation process consists of different phases that differ malnly in their attitudes.
» Exploration phase - What is the topic? What dimensions, layers can be identified? What are the users 'needs? .
» Creation phase - Solution definition, prototyping, testing hypothesis .‘@'. AR
s © |+ Evaluation phase - User testing, iteration prototypes, minimal viable product, market launch i — >
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allenge for this session e




