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What are the skills that are unique for statistical leaders in
the future, compared to other leaders?

Programming Skills - 1

Understanding of the broader business

w

Statistical skill agility, innovation and learning

General leadership skills (Growth Mindset, Change
Management, Resilience)

o

Communication skills

O

Statistical expertise 10

11

Analytical thinking and data driven decision making
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What statistical skillsets do the next generation of
statistical leaders need?

Specific knowledge of disease and methods
Data visualization

Precision medicine and biomarkers
Simulation

Modelling

Design

Bayesian analyses

Programming

Evidence synthesis (including ITC, RWE...)
Causal inference

Basic statistical skills

Agility, innovation and learning

Data Science, Al and ML
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What soft skills do the next generation of statistical leaders

need?

Flexibility

Agility

Business insights - Drug Devlopment

Decision making

Presentation

Resilience

Strategic and critical thinking

People Management (Coaching, Motivation)
Change Management

Creativity - innovation - curiosity - problem solving
Entrepreneurship

Stakeholder management

Teamwork - crossfunctional collaboration
Influencing, speaking up

Interpersonal skills (including emotional intelligence,
Communication

. 1

. 2

. 2

. 2

. 2

I 3

I 3

I

I 4

I >
I >
I >
I O
I C

... I 11
I 17

U Bristol Myers Squibb'



How do you prepare to have the necessary skills for the
next generation of stats leaders?

Gain experience in other business units N 2

Openness, keep on learning N 2
Advanced communication S 2
Reflection I 3
Share experiences NN 3
Leadership training I 4
No idea N 4
Development plan I 5
Feedback N 5
Mentoring & Coaching NG 6
Training (reading, self-learning, courses) e 15
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What is your understanding of quantitative leadership?

Effective leadership that is built upon a framework of
technical, soft (core) skills and the right mindset

Guiding and influencing others within a context where
data and analytical methods play a central role

-

Analytical approaches to leadership

Developing innovative tools that enable statistician to
influence decision

No idea

Use of data, metrics, and statistical analysis to inform
and guide decision-making
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