EFSPI

2

European Eederation of Statisticians in the Pharmaceutical Industry
Promoting Rrofessional Standards in Europe

EFSPI 15t STATISTICS LEADERS
FORUM 2024

BMS Switzerland 4-5t June 2024



Introduction

* EFSPI President Welcome — Egbert

* Welcome to the 15% EFSPI Statistics Leaders Meeting — Chrissie,
Emmanuel

* Welcome to BMS — Katrin, Roland, Reto Randegger



Agenda — Tuesday 4" June (Day 1)

1100-1130  Arrivals

1130-1200 Welcome — Chrissie, Egbert, Roland
Invited Guest: Reto Randegger, BMS

1200 —-1330  Icebreaker/Team activity & lunch
Invited guests: Joana Marques Barros, ldorsia, Antonella Mazzei, BMS, Olympia
Papachristofi, Novartis

1330-1400 @ Group photo & networking

SESSION 1: Skill sets Statistical leaders need to have in the future

(Leads: Roland & Katrin)

1400 —-1430 @ Aims of session and survey results

1430-1600 Round Table discussions

1600 -1620 @ Networking break

1620—-1700 Round Table debriefs and key actions

SESSION 2: How leaders are promoting innovation in drug development
(Leads: Mouna, Kaspar, Cornelia)

1700-1730  Aims of session and survey results

1730-1745  Close Day 1 and logistics for Dinner

1800 -1830  Bus from BMS to hotel

1930-2130 Dinner: La Brasserie le Cardinal



Agenda — Wednesday 5™ June (Day 2)

Time (CEST) Subject

0800 - 0830 Arrival / Coffee
0830 -0900 Welcome to Day 2, key reflections from Day 1
0900 - 1000 Site tour

1000 - 1015 Networking Break

SESSION 2 continued: How leaders are promoting innovation in drug development
(Leads: Mouna, Kaspar, Cornelia)

10-15 - 10.30 Introduction and focus of group discussions

10.30—-12.00  Round Table Discussions

12.00-1230 Session 2 debriefs and key actions

12.30-13.15 Lunch

SESSION 3: How diversity and inclusiveness has changed Statistics departments and
how leaders are leading groups (Leads: Arne, Lilla)

13.15-13.45 Aim of session: Sharing best practices and survey results

13:45-15:15 Round Table Discussions with coffee/tea

15:15-15:45 Session 3 debriefs of key actions

15:45-16.00 Close Day 2: Summary and key highlights




BMS Safety

please take a few
minutes to read over the
safety procedures at BMS
at the beginning of your

session.

Administration

Reception visitors |

Jura Areuse

Administration Administration

=

ﬂ Employees parking

E Visitors parking

A
Reception visitors

Registration: all visitors must register at the reception
to be provided with a personal visitor's badge, which
must be worn and visible at all times.

At their departure, visitors must return their badge

at the reception.

8
Fire
= Raise the alarm by pressing a manual fire button

which is located along the escape route or near the
fire cabinets.

= Rescue: assist people with reduced mobility,
evacuate the dangerous areas.

= Act: fight the fire, if safe to do so.

Warehouse

P3

Evacuation

«a> Assoon as the alarm rings,
everyone must evacuate the building.

= Use escape routes,
help people with reduced mobility.

= Join the meeting point.
For Areuse, P2 and P3, on the parking lot next to P2
For P1, Administration and Jura, on visitors parking

= Wiait for the firefighter’s instructions.

Accident

In case of medical emergency such as wound,
injury, faintness, dial +41 (0)32 729 6000 (or 5555
from a landline) to alert the First Aid Team.
Provide as much information as possible and stay
with the person.

General Rules

; :Z{ Smoking or using an e-cigarette is strictly
Il forbidden on the campus, including in vehicles.

% Food and drinks are prohibited in production
areas, labs, warehouses and all areas of

the basements.

jﬁ Do not take pictures without authorization.

Emergency numbers @

INTERNAL EXTERNAL
+41(0)32 729 6000 Fire 118
or

5555 from a landiine Ambulance 144

o E To improve Safety, report hazardous
s situations and all Safety events.

Contact: ehsch@bms.com



Neuchatel map

Hotels: Beau-Rivage, Beaulac

Restaurant: Brasserie Le Cardinal

Bus stop: Train station & Place Pury

Hotels Restaurant : 10-15 min walk
Train staﬁn Restaurant : 10 min walk

Hotel Beaulac _P&ace Pury : 10 min walk
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